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DESCRIPTION OF 2024 ACTIVITIES 

  

OUR VISION  

Make Greater Madison the “Best [place] in the Midwest” for everyone to live, learn, 

and work.  

OUR MISSION 

Ensure that African Americans and other community members are educated, 

employed and empowered to live well, advance professionally and contribute to 

the common good in the 21st Century. 

OUR AGENDA 

Educate: To support and enhance the learning experiences of our youth in the 

classroom and the community so that they are prepared to realize their full 

potential in life. 

Home Ownership Programs • Placemaking & Community Engagement Activities 

• Scholarships & Awards • Advocacy • Cultural Events • and more! 

Employ: To ensure that African Americans and others of working age are able to 

identify, train for and secure employment in stable and emerging industries. 

Career Readiness Training • Industry-Specific Academies • Job Placement 

Assistance • Job Coaching • Diversity & Inclusion Services for Employers • and 

more! 

Empower: To ensure that people of color are adequately empowered with the 

opportunity to transform their own communities, participate in social and cultural 

activities, and contribute to the common good of our region. 

Home Ownership Programs • Placemaking & Community Engagement Activities 

• Scholarships & Awards • Advocacy • Cultural Events • and more! 

 

Educate 

Our Educate agenda is designed to ensure a pipeline of cradle to career educational supports that 

positively impact the entire family, eliminate the achievement gap, move all children towards high 

performance, and prepare them for success. 

Schools of Hope Middle School Academic Tutoring: One-on-one and small group literacy and 

mathematics tutoring that helps students improve their academic performance and readiness for 

high school, college, and career. As a key part of the United Way’s Agenda for Change, the Schools 

of Hope program operates in 11 middle schools in the Madison and Sun Prairie school districts. 

Funding Sources: United Way, Madison Metro School District, City of Madison, General Fundraising 

Number Served: 737 
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21st Century Careers Program: After-school and summer programming that provides low-income 

and potential first-generation college students with opportunities to explore career and college 

pathways. Youth receive academic support, explore college and career options, visit college 

campuses, and learn job skills through summer career awareness internships. More than 90 percent 

of students who participate indicate that they are now see college as more likely in their future. 

Funding Sources: Dane County Human Services, Local Businesses, General Fundraising  

Number Served: 155 

Other Youth Empowerment Initiatives: The Urban League also advocates for systemic 

educational reforms, leads and partners with other organizations, operates multiple college 

scholarship programs, hosts youth engagement and leadership initiatives such as the MLK Youth 

Call to Service & MLK Youth Breakfast (400 participants), STEAM Camp (33 participants), My 

Brother’s Keeper Gaming & Coding Day (100 participants).  

Funding Sources: City of Madison, Madison Metropolitan School District, Oscar Rennebohm Foundation, Madison Rotary 
Foundation, General Fundraising  

Number Served: 435 

 

Employ 

Our workplace diversity and inclusion strategy is designed to train and develop a diverse workforce 

at all levels, provide diversity and inclusion coaching and support to employers, and ensure equitable 

access to career ladder employment for everyone in our community. The three key components of 

our strategy include: 

1. Job Counseling and Training Services 

2. Job Placement and Coaching Services 

3. Diversity and Inclusion Services 

ADVANCE Employment Services provides unemployed and under-employed adults with the job 

training, job placement, and individualized coaching needed to secure new or better employment 

while simultaneously helping local employers address their needs for a skilled and diverse workforce. 

The program offers: targeted outreach to under-served populations including low-income parents; 

work readiness assessments; individualized employment planning; individualized and modularized 

foundational work readiness training; accelerated career academies focused on in-demand industries 

and occupations; fatherhood development programming for non-custodial fathers; job search and 

job placement assistance: job retention and advancement case management; and a network of 

referral partners for adult education/GED, housing, and other support services. Another distinctive 

feature of our work is strong business engagement through a local and national network; featured 

employer seminars; and workplace diversity & inclusion initiatives. The program served a total of 

409 individuals with various intake, assessment, coaching, training, placement, and retention 
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support. A total of 385 of these individuals achieved at least at least one of their career pathway 

goals during the year. A total of 139 new individuals were placed into jobs during the year; 92% of 

those individuals secured a wage of at least $15 per hour, and 66% of those individuals secured a 

wage of at least $18 per hour; 39% obtained positions with health and other benefits who did not 

previously have them; average hourly wage was $19.86.   

Funding Sources: United Way, Dane County Department of Human Services (Fatherhood and FSET), City of Madison,  
Businesses and other general fundraising 

Number Served: 409 

My Brother's Keeper Expungement & Child Support Clinics: ULGM offers free Expungement 

Clinics through a partnership with Legal Action of Wisconsin and others. The clinics provide pro-

bono legal assistance to help remove legal barriers to employment by assisting clients with 

expungement, arrest record clean-up, and pardon applications. ULGM also collaborates with the 

Dane County Child Support agency and the UW Family Law Clinic to provide free assistance to 

individuals seeking help with child support modifications and other assistance navigating the child 

support system.  

Funding Sources: City of Madison, Dane County, General Fundraising 

Number Served: 220 

Workplace Diversity & Leadership Summit: Wisconsin’s premiere gathering of professionals 

committed to workplace diversity and inclusion. The annual Workplace Diversity Summit attracts 

H.R. professionals, managers, workforce development experts, emerging leaders, and senior 

executives. Professionals gather to explore local, state, and national best practices and learn how to 

foster diversity, spur innovation, and experience growth. 

Funding Sources: Sponsorships and Registration Fees 

Number Served: 442 

 

Empower 

The empowerment strand of our agenda is focused on ensuring that people of color are adequately 

empowered with the opportunity to transform their own communities, participate in social and 

cultural activities, and contribute to the common good of our region. Some examples of our 

empowerment initiatives include: 

Single Family Home Ownership Program: Our award-winning Home Ownership Program helps 

larger, low-income families work toward economic self-sufficiency through home ownership. This 

innovative program provides single-family housing with affordable rents and an option to purchase 

at the end of the program. Houses are purchased in various Madison neighborhoods, improved, and 

leased to qualifying families at less than market value. Participating families receive training and 
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counseling. At the end of the program families may purchase the house at an affordable price with 

no down payment. All appreciation in value and mortgage reduction benefits are passed directly to 

the participating family. In 2021, ULGM purchased and renovated 16 single family homes, most in 

South Madison. Those homes were sold to low and moderate income families who were unable to 

obtain traditional mortgage financing. ULGM is providing 7 years of financing, training, and 

counseling to help those families become successful homeowners and prepare to eventually obtain 

financing on their own.  

Funding Sources: New Market Tax Credits, City of Madison, Mortgage Income, Private Donations 

Number Served: 16 families 

Urban Empowerment Center: Financial & Homebuyer Education: The program is working 

with families of color and low-income families in the City of Madison who are looking to achieve 

and maintain greater economic security and build wealth through homeownership. ULGM provides 

high quality, culturally-responsive financial empowerment education and individualized counseling, 

help with household budgeting, help repairing credit and increasing savings, and guidance accessing 

affordable and appropriate financial services and homebuyer assistance programs. Programming 

includes cohort-style in-person group training and one-on-one counseling. In 2023, the National 

Urban League submitted  an application on behalf of ULGM to become a HUD-Certified 

homeowners and financial education agency in the areas of: Pre-Purchase/Homebuyer Counselling 

and Home Maintenance and Financial Management for Homeownership; and in the Group 

Education areas of Financial Literacy Workshops, Pre-Purchase Homebuyer Education Workshops, 

and Non-Delinquency Post-Purchase Workshops. We may pursue other areas of training and 

counseling in the future based on community needs such as Resolving/Preventing Delinquency. 

Funding Sources: City of Madison, Private Donations 

Number Served: 140 individuals 

The Urban League Black Business Hub is an 80,000 square foot entrepreneurial space and 

ecosystem led by and for emerging and underserved small businesses and entrepreneurs. The Hub’s 

five-pillar strategy includes: an array of affordable spaces and membership options including retail 

storefronts, co-working, commercial kitchen, meeting, event, and other affordable spaces; training, 

coaching, and technical assistance for emerging businesses; facilitation of a community network of 

small business owners and emerging entrepreneurs: collaboration & one-stop shopping for 

entrepreneurial supports through onsite small business development and financial service agencies. 

The year marked a successful startup year for The Hub, featuring numerous activities and 

achievements: thousands came through our doors as The Hub Hosted nearly 500 meetings, classes, 

networking events, forums, pop-up markets, and more; The Hub Entrepreneurship Co-Working 

Center opened in May and provided deeply discounted offices, cubicles, and flex memberships to 21 

emerging businesses; we operated pop-up markets twice weekly throughout the summer with 20 

different vendors participating and able to sell their goods and services along with 3 holiday markets; 

we provided entrepreneurial accelerator classes through a partnership with gener8tor ranging from 4 
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to 7 weeks with 25 emerging entrepreneurs participating; we began buildout of 5 new spaces for 

small businesses gearing up to launch or expand their business including a barbershop, podcaster, 

coffee shop, and others; we opened The Hub Entrepreneurship Kitchen with 3 emerging food 

businesses as our pilot group of testers for the space; we distributed $518,561.22 in grants to 21 

emerging businesses bringing our grant and loan total to almost $1.2 million since 2022; and more. 

Funding Sources: New Market Tax Credits, Dane County, City of Madison, State of Wisconsin (ARPA), Corporate and 
Foundation Grants, Private Donations 

Number Served: Over 100 entrepreneurs served in 2024 with one or more coaching, training, grant, loan, and/or other technical 
assistance services.  

Other ULGM Community Engagement & Empowerment Programming: ULGM coordinated 

a wide range of other community engagement, advocacy, and empowerment programming in 2024 

including various environmental justice initiatives, get out the vote activities, health equity activities 

including vaccine education and access programming, support for UMOJA Magazine, administrative 

and fiscal support for the Martin Luther King, Jr. Coalition, and more.  

CHIEF ADMINISTRATIVE PERSONNEL 

• Ruben L. Anthony, Jr., PhD, President & CEO 

• Edward Lee, Executive Vice President & COO 

• Jim Horn, Chief Financial Officer 

• Andrew Schilcher, Director of Youth Development 

• Trista Whitehorse, Director of Workforce Development 

• Jamal Mosley, Director of Homeownership Education & Financial Empowerment 

• Magugu Davis, Director of The Black Business Hub 

 

Total number of employees 

• Full-Time: 29 

• Part-Time: 4 

• Volunteers: 500       

 

ASSURANCE 

The Urban League of Greater Madison makes this report available to the public upon request and 

via our website at https://ulgm.org. 

https://ulgm.org/
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URBAN LEAGUE OF GREATER MADISON

STATEMENT OF ACTIVITIES

December 31, 2024

UNRESTRICTED NET ASSETS 2024

Support, Gains, and Other Revenue

Purchase of Service Contracts 4,355,479

Contributions 1,553,904

Investment Income 542,646

Annual Fundraising Events 201,850

Rental Revenue 1,175,879

Fees for Service 4,020

Mortgage Interest 130,739

Note Receivable Interest 140,670

Advertising 82,685

Agency Endowment Return 22,943

Miscellaneous Income 17,292

Total Unrestricted Support and Revenue 8,228,107

Expenses

Program Services

EDUCATE 974,488

EMPLOY 943,037

EMPOWER 506,408

OTHER 3,574,367

Supporting Activities

Administration 886,976

Fundraising 153,309

Total Expenses 7,038,585

Write off unconditional promises to give 0

Total Expenses and Losses 7,038,585

Net Assets Released from Restriction 1,202,229

Change in Unrestricted Net Assets 2,391,751

Temporarily Restricted Net Assets

Contributions 480,380

Net Assets Released from Restriction

Expiration of Time Restrictions (1,202,229)

Change in Temporarily Restricted Net Assets (721,849)

Change in Net Assets 1,669,902

Net Assets: Beginning of Year 21,825,963

Net Assets: December 31, 2023 23,495,865
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URBAN LEAGUE OF GREATER MADISON

STATEMENT OF FINANCIAL POSITION

Decenber 31, 2024

ASSETS 2024

Current Assets

Cash 11,320,505

Accounts Receivable 1,840,910

Unconditional Promises to Give for Campaign 444,450

Prepaid Expenses 31,750

Total Current Assets 13,637,615

Property and Equipment: Net 29,333,890

Other Assets

Intangible Asset 72,000

Unconditional Promises to Give  - Net 276,180

Beneficial Interest in Assets Held by MCF 241,165

Cash Held in Escrow 156,595

Right-of-Use Asset 14,155

Deferred Compensation Investments 263,196

Mortgages Receivable 3,734,715

NMTC Note Receivable 16,040,400

Note Receivable 55,891

Total Other Assets 20,854,297

Total Assets 63,825,802

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable 55,917

Construction Payable 3,779,563

Refundable Advance 450,000

Current Portion of Long-Term Debt 17,764

ROU Lease Liability 9,708

Deferred Revenue 920,708

Accrued Expenses and Payroll Related Items 53,748

Security Deposits Payable 8,190

Funds Held For Others 54,587

Total Current Liabilities 5,350,185

Long-Term Liabilities

Notes Payable, Less Current Portion 12,142,616

Deferred Notes Payable 1,000,000

Deferred Compensation Payable 263,196

ROU Lease Liability 5,035

New Market Tax Credit No\tes Payable - WHEDA 21,568,905

Total Long-Term Liabilities 34,979,752

Total Liabilities 40,329,937

NET ASSETS

Without Donor Restrictions 22,571,992

With Donor Restrictions 923,873

Total Net Assets 23,495,865

Total Liabilities and Net Assets 63,825,802
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URBAN LEAGUE OF GREATER MADISON

2024 Percentage of Expenses by Category

Personnel 2,413,471 34.3%

Operations 1,356,260 19.3%

Occupancy 2,388,520 33.9%

Participants 230,552 3.3%

Special Costs 649,782 9.2%

TOTAL EXPENSES 7,038,585 100.0%

2024 Percentage of Expenses by Service Area

EDUCATE 974,488 13.8%

EMPLOY 943,037 13.4%

EMPOWER 506,408 7.2%

OTHER 3,574,367 50.8%

Admin & Fundraising 1,040,285 14.8%

TOTAL EXPENSES 7,038,585 100.0%

2024 Percentage of Income and Resources

Contributions & Event Income 1,709,482 19.1%

United Way 379,969 4.3%

Madison Metro School District 438,809 4.9%

Dane County Human Services 868,084 9.7%

City of Madison 520,541 5.8%

Grants 2,978,046 33.3%

Fees for Service & Other Income 1,221,058 13.7%

Interest Income 814,055 9.1%

TOTAL INCOME 8,930,044 100.0%
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